NPC Consultant Professional Profile

l. Personal Information

Name: Ravi Chander Bhupanapadu
Date of Birth: 17-03-1983
Current Position & Domain: Deputy Director, Industrial Engineering
Office Location: Hyderabad
Languages: English (Read, Write, Speak)
Telugu (Read, Speak)
Hindi (Read, Speak)
Contact: Email: ravi.chanderb@npcindia.gov.in Mobile No.: 9989825055

. Professional Summary

Results-driven Consultant with over 9+ years of experience partnering with organizations across diverse
industries to drive strategic transformation and operational excellence. Adept at conducting comprehensive
business analyses, identifying inefficiencies, and developing data-driven strategies that enhance productivity,
reduce costs, and improve overall performance.

Ill. Areas of Expertise

Primary Domains: Industrial Engineering
Specialized Skills: Manpower Rationalization, Production Norms
Industry Focus: BITS Pilani — Hyderabad, Usha International Limited, Bhilai Steel Plant

Iv. Professional Experience

Current Position: Deputy Director
Organisation: National Productivity Council, Hyderabad
Duration: 28-03-2023 to Present
Key Responsibilities:
e To provide Consultancy Services to Industries in the area of Industrial Engineering

Previous Position: Assistant Director
Organisation: National Productivity Council, Hyderabad
Duration: 05-10-2015 to 27-03-2023
Key Responsibilities:
e To provide Consultancy Services to Industries in the area of Industrial Engineering

V. Major Project Experience in NPC

i) Project Title: Manpower Productivity Improvement and Performance Management System Study for
Birla Institute of Technology and Science, Pilani - Hyderabad Campus
Client Name: BITS Pilani — Hyderabad Campus, Hyderabad, Telangana
Type: Private


mailto:ravi.chanderb@npcindia.gov.in

Sector: Education

Role: Consultant

Duration: 3 months

Problem Definition: Manpower Rationalisation of Non-teaching Staff of BITS Pilani - Hyderabad
Contribution: Rationalised the Non-teaching Staff Manpower of BITS Pilani - Hyderabad

i) Project Title: Productivity Improvement & Production Norms Study
Client Name: Usha International Limited, Hyderabad, Telangana
Type: Private
Sector: Manufacturing
Role: Consultant
Duration: 3 months
Problem Definition: Establish Production Norms for about 170 operations in the Fuel Injection Division.
Contribution: Established Production Norms for all the Operations under the scope.

iii)  Project Title: Organization restructuring of SAIL — Bhilai Steel Plant
Client Name: SAIL — Bhilai Steel Plant (BSP), Bhilai, Chhattisgarh
Type: CPSU
Sector: Steel
Role: Consultant
Duration: 18 months
Problem Definition: Manpower rationalisation and Organization restricting of SAIL - BSP
Contribution: Rationalised the manpower and Restructured the Organization of Bar & Rod Mill, Wire & Rod
Mill, Merchant Mill, Coal Handling Plant, and Research & Control Laboratory

VI. Educational Background

Highest Degree:

o Degree: B.E.

e Institution: Chaitanya Bharathi Institute of Technology

e Type: Full Time

e Year: 2004

e Specialization: Electronics & Communication Engineering

Additional Professional Qualifications:

e PG Certificate Programme in Industrial Engineering from Dr. Ambedkar Institute of Productivity,
National Productivity Council, in 2010



Certification:
I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes myself, my

qualifications, and my experience. | understand that | shall be responsible for any willful misstatement described
herein.

Date: _10-02-2025 ZS | &M? W

Place: _Hyderabad Ravi Chander Bhupanapadu



